
The Organizational Learning and Development Division (OL&D) develops and implements 
training solutions to support the learning needs of Judicial Branch employees. The division 
works with stakeholders and subject matter experts to evaluate and assess training needs 
and to identify solutions to meet those needs. This translates into solid organizational 
development foundations, effective training, and reliable resources to meet instructional 
needs.

The division’s instructional designers design, implement, and evaluate training and 
development programs that equip and support the Judicial Branch workforce. As project 
managers and facilitators of learning program development, they collaborate with 
stakeholders to create instructional tools and resources. This facilitates access to interactive 
eLearning, traditional instructor-led courses, video courses, job aids, and other educational 
resources. 

To support the Judicial Branch’s overall training objectives, the division’s program 
coordinators work with employee stakeholder groups to plan and manage training 
conferences and events for Judicial Branch employees. Responsibilities include planning, 
budget, logistics, communications, and onsite support for scheduled educational 
conferences, meetings, and other training events. The team also provides support for Judicial 
Branch events that provide training and information targeted toward external stakeholders.

The division’s technology support team provides support for the growing virtual and 
electronic business environment and provides solutions to unique audiovisual challenges. 
This includes administrative and technical support for remote technology platforms, virtual 
hearings, and closed-circuit video testimony for all 100 counties. Additionally, the team 
collaborates with multiple stakeholders to produce virtual training, coordinate media 
productions for special events, and provide support for educational training conferences.

Finally, the division administers the LearningCenter, a centralized learning and development 
system facilitated by the Office of State Human Resources. Responsibilities include cataloging 
training classes, training registration, documentation of completion, and maintaining the 
official record for employee training.

ORGANIZATIONAL LEARNING
AND DEVELOPMENT

HIGHLIGHTS 
FISCAL YEAR 2019 – 20
New Training Courses
Bloodborne Pathogens for Magistrates
Bookkeeper Responsibilities: Printing 
	 Financial Checks and Reports
Change Management Manual and Video
Estates: Attorney Fees
Estates: Commissions
Estates: Criminal Contempt
Estates: Civil Contempt
Interview Skills for the New Estates Clerk
Overview of the Court System
Responsibilities: Printing Financial Checks 
	 and Reports

Top Training Sessions
Active Assailant
CyberSecurity
Court Partners and Roles
Raise the Age
Unlawful Workplace Harassment
What Can I Say?

New Resources
Compelling Process Quick Reference 
	 for Estates Clerks
COVID Office Safety Resource
Host a Remote Proceeding
Host a Remote Proceeding (video)
How to Check Magistrate CE Credits
How to Generate a Transcript Report
LearningCenter – Completing an  
	 Acknowledgment
LearningCenter – New User
LearningCenter – External Training
Liquid Files
One Drive
Video resources for COVID-19

LMS Usage
47,366 Total training sessions
•	 6,732 Curriculum modules
•	 33,871 eLearning courses
•	 3,283 Instructional aids
•	 2,562 Instructor-led classes
•	 607 Video resources

Providing solid organizational development foundations, effective training, and continuous support to Judicial Branch employees
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judicial
education
online



Learn more at www.NCcourts.gov

Services Brief Description

Instructional 
Design

OL&D plans, designs, implements, and evaluates training, education, 
and development programs that equip and support the Judicial 
Branch workforce to serve the citizens of North Carolina effectively 
and efficiently. As project managers and facilitators of learning 
program development, the division’s instructional designers 
collaborate with stakeholders to create developmental resources, 
instructional tools, and programs. This includes eLearning, 
instructor-led courses, video courses, job aids, and other resources.

Educational 
Conferences

OL&D works with employee stakeholder groups to plan and 
manage training conferences and events for Judicial Branch 
employees. Responsibilities include planning, budget, logistics, 
communications, and onsite support for scheduled educational 
conferences, meetings, and other training events. The division also 
provides support for Judicial Branch events that provide training and 
information targeted toward external stakeholders.

Technology 
Support

OL&D provides support for the growing virtual and electronic 
business environment and provides solutions to unique audiovisual 
challenges. The division provides technical expertise and support 
for remote technology platforms, virtual hearings, and closed-circuit 
video testimony for all 100 counties. The division also collaborates 
with multiple stakeholders to produce virtual training, coordinates 
media productions for special events, and provides support for 
educational training conferences.

Curriculum 
Management

OL&D administers the LearningCenter, a centralized learning 
and development system provided by the North Carolina Office 
of State Human Resources. Responsibilities include cataloging 
training classes, providing a means for training registration, 
documenting completion of training programs, and maintaining 
the official record for employee training. The division also uses the 
system to track interest in course materials, provide follow-up and 
revision information regarding course materials, and obtain course 
evaluations.

ABOUT ORGANIZATIONAL LEARNING & DEVELOPMENT
HIGHLIGHTS 
FISCAL YEAR 2019 – 20

(continued)

Educational Conferences
Assistant and Deputy Clerks
Court Managers
Court Reporters
District Court Judges
Magistrates
Superior Court Judges

WHO WE ASSIST

Court Officials
Judges, clerks of superior court, 
magistrates, district attorneys, 
public defenders, Guardians ad Litem, 
court managers, court reporters, 
and other Judicial Branch employees.

Agencies
State Highway Patrol, sheriffs, local law 
enforcement, North Carolina Departments 
of Public Safety, Insurance, Public 
Instruction, Health and Human Services, 
North Carolina Division of Motor Vehicles, 
and other agencies that interface with 
NCAOC computer applications.

Public
Litigants, attorneys, media, and other users 
of NCAOC forms and inquiry access

ORGANIZATIONAL DEVELOPMENT

The Organizational Development Division of the North Carolina Administrative Office 

of the Courts (NCAOC) plans, designs, develops, implements, and evaluates training, 

education, and staff development projects. The division works to improve the Judicial 

Branch’s organizational effectiveness by leading projects and initiatives that impact 

large segments of the judicial community.

NCAOC’s learning management system, the LearningCenter, has now been available 

to employees statewide since January 2014. Employees quickly adopted the system, 

which enables them to search for training opportunities, register for classes, and 

view their completed classes on their permanent transcripts. Supervisors can use the 

LearningCenter as a tool to define a training path for their employees and track their 

progress. It also tracks continuing education (CE) credits for those positions requiring 

CE.

In the face of changing demographics and budget constraints, online learning is 

an avenue that has allowed Organizational Development to respond quickly and 

efficiently to training needs. Many of the division’s projects currently in development 

leverage the robust capabilities of the LearningCenter, such as Interview Skills 

for the Estate Clerk; Human Resources: First Aid Kit; and Sovereign Citizens. The 

LearningCenter also allows partnering with other agencies for training in a way that 

has never been possible before.

As the library of standardized course material created by Organizational Development 

has grown, including several foundational courses for clerks of superior court, course 

maintenance responsibilities have increased as well. The division works to ensure that 

courses are updated to comply with changes in law or policy and procedure. Existing 

courses have been transferred to a standardized template, which helps to ensure the 

consistency of training statewide.

Organizational Development provides expertise on inter-agency project teams, such as 

the Leading at All Levels (LAAL) initiative with the Office of State Human Resources. 

Other partnerships include a project with staff from the UNC School of Government to 

develop online training for magistrates, and with the North Carolina Bar Association 

and the Judicial Standards Commission on the Servicemembers’ Civil Relief Act.

WHO BENEFITS FROM OUR WORK
Clerks of court 
Judges 
Magistrates 
Multidisciplinary court teams 
NCAOC divisions

RECENT PROJECTS
�� Bond Forfeiture
�� Cash Receipting
�� CCIS-DA
�� Disability Access in the Courts
�� HR Rules & Tools for Supervisors
�� Overview of the North Carolina Court System
�� Special Proceedings Confidential
�� Understanding Magistrate Continuing Education

CURRENT/ONGOING PROJECTS
�� CCIS-CC
�� CCIS-PD Roll-out
�� Electronic Storage of Bookkeeping Reports
�� Human Resources: First Aid Kit
�� Interview Skills for Estate Clerks
�� Servicemembers’ Civil Relief Act
�� Sovereign Citizens

RESOURCES DEVELOPED
�� Financial Exploitation
�� CIPRS User Guide
��  VCAP User Guide (How to Search Civil Court 

Records)

LMS USAGE  
(July 1, 2014 through June 30, 2015)
Since July 1, 2014, 12,056 training objects have 
been completed in the LearningCenter. Of those 
learning objects:

��  3,252 were Judicial employees receiving credit 
for completing instructor-led training sessions.
��  8,217 were online learning objects (which 

include courses as well as resources exclusively 
available online) completed by Judicial 
employees.
��  A total of 519 instructor-led training sessions 

were scheduled in the LearningCenter. Of that 
number, 376 instructor-led training sessions 
were completed.

Building foundations and support for effective training and development
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https://www.nccourts.gov/

