
SPAC meeting   

September 11 , 202 6 
 

NC Judicial Center  

Hickory  Room  

 

 

 

 

Agenda  

 

10:00 – 10:15  Introductions 
Judge Charlie Brown, Chairman 

 
10:15 – 11:15 Legislative Session Summary and Impact 

John Madler, staff 

Madison Sholar, staff 

Julio Cazares, staff 

John King, staff 

 
11:15 – 12:15  Projection Updates 

Prison Population Projection Update 

John King, staff 

 

Juvenile Resource Projection Update 

Mel Lugo, staff 

 

SMCP Capacity Projection Update 

  Tamara Flinchum, staff 

 
12:15 –12:45  Working Lunch 
 
12:45 – 1:15 FY 2025 Misdemeanor Convictions  

Ginny Hevener, staff 

 
1:15 – 1:45 FY 2025 DWI Convictions  

John King, staff 

 
1:45 – 2:15 Preview of Upcoming Subcommittee Meetings 

Michelle Hall, staff 

 

2:15 – 2:55  Highlights from 2026 NASC Conference 
Judge Brown, Chairman 

Michelle Hall, staff 

 
2:55 – 3:00 Instructions to Staff and Other Business  
    

3:00 Adjourn 
 


