
 

 

 

10:00 – 10:20  Introductions and Recognition of New and Outgoing Commissioners 
Judge Charlie Brown, Chairman 

 
10:20 – 10:45 Session Update and Legislative Review  

John Madler, Staff 

 
10:45 – 12:30  Justice and Public Safety Agency Initiatives – 2023-2025 
    Administrative Office of the Courts 

    Ryan Boyce, Director 

 

    Department of Adult Correction 

    Todd Ishee, Secretary 

 

    Department of Public Safety  

 William Lassiter, Deputy Secretary  

 
12:30 – 1:00  Working Lunch 

    
1:00 – 1:50  Sentencing Practices Study Update 

Michelle Hall, staff 

Mel Lugo, staff 

 
1:50 – 2:20   Projection Updates 

Prison Population Projection Update 

Ginny Hevener, staff  

 

Juvenile Resource Projection Update 

  Tamara Flinchum, staff 

 

SMCP Capacity Projection Update 

    Meghan Boyd Ward, staff 

 

2:20 – 2:50  Highlights from 2023 NASC Conference 
Judge Charlie Brown, Chairman 

 

2:50 – 3:00  Overview of 2023 SPAC Work | Other Business  
Michelle Hall, staff 
 

3:00   Instructions to Staff | Adjourn 


