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AGENDA 
 
 

10:00 - 10:15  INTRODUCTION 
 
   Recognize departing Commissioners, welcome new Commissioners 

Review agenda 
Adoption of minutes from the September 25, 2009 meeting 

    
10:15 – 12:15  CRIMINAL JUSTICE INFORMATION ENHANCEMENTS 
 

 NCAWARE –  
     Cliff Layman, Chief Information Officer, AOC 

 CJLEADS –  
     Lorrin Freeman, Wake County Clerk of Court 

      Carol Burroughs, CJLEADS Project Manager, OSC 
      Kay Meyer, CJLEADS, OSC 

 Probation Dashboard – 
      Cindy Cousins, Application Systems Manager, MIS/DOC 
  
12:15 – 1:15  WORKING LUNCH  
    
1:15 – 2:00  OFFENDER RISK ASSESSMENT – STUDY UPDATE 
    David Lagos and Ashleigh Gallagher, Staff 
 
2:00 – 3:00   REPORTS ON SPECIAL STUDY INITIATIVES  
   

 StreetSafe Task Force –  
     Nicole Sullivan, Research and Planning Manager, DOC 

 Justice Reinvestment –  
     Nicole Sullivan, Research and Planning Manager, DOC 

 Youth Accountability Planning Task Force –  
     Karen Calhoun, staff 
 
3:00   ADJOURN 
 


