
HTI exists to combat human trafficking at its 
source by empowering justice systems to stop 

traffickers. 



Current HTI State Programs

Hub Jurisdiction



Understanding the 

need for improved 

statewide 

response to 

trafficking:

❖ National Hotline Reports: 684 signals, 235 cases of 
trafficking in 2023.

❖ Of the 76 human trafficking (G.S. 14-43.11-13) charges 
filed in 2024, 78% came from two counties, Wake (24) and 
New Hanover (35). 

❖ There were no charges for involuntary servitude. 

❖ The median number of days it takes for cases to reach 
disposition is 467 days for adult victims and 382.5 days for 
child victims. (July 2023-June 2024)

❖ The number of cases pending is 2x the number of new 
cases being filed. (July 2023-June 2024)

❖ Specialized knowledge and skills are needed in trafficking 
cases but are not present in all jurisdictions across the 
state. 



Develop High-Impact Enforcement Hubs Across North Carolina

• Working in partnership with NC stakeholders, HTI and NC 
will identify select jurisdictions across the state to 
implement intensive programming. Utilizing data, 
jurisdictions will be selected based upon need and 
commitment to improving the anti-trafficking response in 
their community.

• HTI will assess the individual needs of each jurisdiction 
and develop narrowly tailored training materials, tools 
and resources to fill gaps in the jurisdiction.

• NC Stakeholders and HTI subject matter experts will work 
with stakeholders to conduct intensive training within 
that jurisdiction.

• HTI and NC will develop Monitoring, Evaluation, Research 
and Learning (MERL) measurements and collect data to 
show impact. 

HTI- North Carolina Solution



Goals

Improve identification and 
recovery of trafficking 

victims.

Increase 
investigations and 

prosecutions of 
human traffickers.

Build capacity and 
sustainability.



Capacity Building
HTI Approach

HTI equips law enforcement, prosecutors, and key stakeholders with the 
knowledge, tools, and skills to:
• Hold traffickers accountable through effective investigations and 

prosecutions.
• Protect survivors with trauma-informed practices.
• Prevent future crimes by creating effective deterrence.

Empowering 
Stakeholders to 

Combat 
Trafficking

HTI’s experts deliver:
• Custom, high-level training tailored to the unique needs of each jurisdiction.
• Specialized tools, materials, and resources to address gaps in 

investigations and prosecutions.
• Interactive, skills-based workshops emphasizing practical, actionable 

solutions.

Custom, High-
Level Training, 
Resources, and 

Materials

HTI utilizes the power of data to:
• Identify key areas of need and shape jurisdiction-specific responses.
• Implement targeted training programs that promote collaboration and 

proactive enforcement.
• Foster long-term sustainability by building local expertise and capacity.

Data-Driven 
Solutions for 
Sustainable 

Impact



HTI’s Approach

HTI will work closely 
with partner 

jurisdictions to 
conduct an 

assessment to 
identify specific 
gaps, as well as 

existing strengths 
and resources 

related to human 
trafficking 

enforcement.

Assessment Training Support

HTI will develop and 
conduct custom, 

high-level training 
tailored to the 

unique needs and 
strengths of each 

partner jurisdiction, 
along with tools, 
materials, and 

resources to 
improve human 

trafficking 
enforcement.

HTI will provide 
ongoing support 

through mentorship, 
an interactive 

practitioner portal, 
and follow-up 

training events to 
build capacity, 

collaboration, and 
sustainability.

HTI will continually 
monitor and 

analyze 
enforcement data 

throughout the 
partnership to 

ensure HTI's efforts 
are driving 
meaningful 

improvements in 
enforcement.

Data 



Training

Examples of Tools, Materials, and Resources:
• Quick-Reference Statutory Guides
• Victim Identification Card
• Offense Charging Manual
• Hypothetical Fact Patterns for 

Applied Learning
• Mock Cell Phone Extraction
• Mock Skip the Games Records
• Restitution Guide
• Caselaw Database



Support

HTI will provide ongoing support to ensure 
lasting impact through:
 

Mentorship
• Direct guidance and expertise from HTI’s 

subject-matter experts.
• Case consultations and hands-on assistance.

Interactive Practitioner Portal
• Access to training materials and resources.
• Caselaw updates.

Follow-Up Training
• Skills-based workshops to reinforce learning.
• Opportunities to address emerging 

challenges and refine strategies.



Data

HTI will use ongoing data analysis to measure impact 
and refine efforts.
 

Enforcement Data
• Number of investigations, arrests, and prosecutions.
• Number of victims and human traffickers identified.
• Data on ancillary offenses, such as prostitution-

related offenses and online exploitation.
Training Metrics
• Evaluate participant feedback and learning outcomes.
• Assess whether course objectives are being met 

effectively.
Continuous Improvement
• Use insights to adapt strategies and ensure 

meaningful improvements in enforcement efforts.



Anticipated Impact

Victims 
Identified 

ArrestsInvestigations Prosecutions

Reduction 
in 

trafficking 
incidents 
through 

deterrence.



Human Trafficking Institute
TAILORED SOLUTIONS TO TRAFFICKING CHALLENGES
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