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Agenda

• Introduce Our Healthcare Anti-trafficking Model

• Share Lessons Learned 



Atrium Health Human Trafficking Advocacy Team 
The Original Model Funded by the NC Human Trafficking Commission

Charlotte, NC
Atrium Health 

Carolinas Medical Center 
and Levine Children’s 

Hospital 

2019

1 Advocate
2 Volunteer Providers

Education

Direct Bedside 
Consultation 



Building on the Lessons Learned

CODE HOPE Program
2022

Lessons Learned

• “High stakes, low frequency”

• Education erodes quickly 

• Lack of social work support

• Lack of storage for protocols/resources

• Forensic exams frequently declined

• Trafficking Specialists add value



Atrium Health Human Trafficking Advocacy Team 
CODE HOPE 2022 Leveraging Innovation and Technology

Charlotte, NC
Atrium Health 

40K
Teammates

21
Emergency Departments

CODE HOPE Network
2022 

2022

2 Advocates
2 Volunteer Providers
1 Project Manager

Human Trafficking Navigator Tool
• Embedded HT Protocol 
• Secure Documentation System
• “Just-In-Time” Education

Education Expanded
• Annual Compliance Training Requirement
• CODE HOPE Modules

Virtual Consultation
• Available in 21 Emergency Departments

Phase One Innovation Challenge Winner:  Preventing Trafficking in Women and Girls



Building on the Lessons Learned

CODE HOPE 2025
Advocate Enterprise Anti-

Human Trafficking Task Force

Lessons Learned:  
Opportunities 

• Teams preferred direct consulting

• Consults received with weak or no indicators

• Resources were difficult to update, no tracking

Wins
• EPIC integration expanded reach 

• Model was scalable 



Phase Two: 
Advocate Enterprise Anti-Human 

Trafficking Response



Advocate Health is
Advocate-Aurora Health in Illinois/Wisconsin and Atrium Health in 
North Carolina/Georgia/Alabama

Milwaukee

Charlotte

Atlanta

Winston-Salem

Chicago

1st

2nd

3rd

in Community 
Benefit ($~6.2B)

Largest with an 
Integrated Medical 
School

Largest 
Not-For-Profit

Charlotte, NC
Headquarters

Wake Forest University 
School of Medicine
Academic Core

58
Emergency Dept

6M
Unique Patients

170K
Teammates



Advocate Enterprise Anti-Human Trafficking Task Force  

Milwaukee

Charlotte

Atlanta

Winston-Salem

Chicago

Forensic Nursing Teams
Illinois Wisconsin

Atrium Health HT 
Advocacy Team

Sexual Assault 
Nurse Examiner Teams

Charlotte, NC

Pathway and 
Updated 

Navigator

Advocate 
Enterprise 
Protocol

Anti-HT 
Healthcare

Hybrid Event

Behavioral Threat Analysis 
Team (B-TAM)

Consultants in Alabama 
and Georgia





2

1

Pick pathways for frontline 
teams and then select the 
minor response pathway.











Questions?

Please Save the Date!
2nd Annual Anti-Trafficking Healthcare 
Symposium at the Pearl in Charlotte or 

via live broadcast 

September 8, 2026



Appendix



CODE HOPE Model:  Other Important Changes

Innovation

Response

Prevention

EducationCommunity 
Collaboration

Health 
Outcomes

Administrative Order
• Collaboration on Adolescent Cases
• Specific Agencies
• Mecklenburg County

Coordinated Law Enforcement 
Recovery to Hospital 
• Standard operating procedure
• Ensured health outcomes with or without forensic 

data collection

Substance Withdrawal Mitigation 
• Standard order set accessible through the 

HT navigator



Longitudinal Care:  

Creating the Continuum in 
Communities



Parent 
Participation

Limited Restorative 
Programs 

Medicaid Payer 
Requirements CCA

Multiple 
Applications

Conditional 
Acceptance to 

Program

Single Payer 
Contract 

Negotiations

Admission Date Safe 
Transportation

Transition of Care

Individualized 
Programming

Transition to 
Family/Community

Vulnerabilities 
Return



• Long Hospital Lengths of Stay

• Unpredictable Duration of Treatment

• Loss of Therapeutic “Deep Work”

• Perception of Stalled Progress

• Loss of Trust in the System
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