


APPROPRIATIONS COMMITTEE MEETING
JULY  10 ,  2023



Meeting Agenda

SECTION 16.20 
UPDATE

SECTION 16.22 
UPDATE

SECTION 16.23 
UPDATE

SECTION 16.21 
UPDATE

KPIs



SECTION 16.20 
 FIRST PAYMENT LIST TOTALLED: $151,540.34
 6 AGENCIES GOT THE DISBURSEMENTS ON 6/22/2023
 4 AGENCIES ARE QUEUED UP TO RECEIVE THEIR 1st PAYMENT in FY24
 TOTAL PAYMENTS THAT WILL BE DISBURSED PRIOR TO FY24 = $151,540.33
 OBLIGATED PERCENTAGE THUS FAR MINUS ADMINISTRATIVE COSTS = roughly 5% obligated



SECTION 16.22 –Facility Improvements Grants

 72 agencies

 Quarterly Reports update
 Financial 
 Progress

66 have all reports for the first 3 quarters 
approved.  We are still working with 6 
agencies to complete reports.  We are 
investigating one of those due to being 
placed on the SOFL. 

7 spent all their funds by Q3 end.

 Extensions
We have received confirmation that a 
one-year extension will be granted.  
Legal will advise us about how / when 
to get those signed.

40 agencies have requested an 
extension and we will try to have those 
ready for signing, when legal gives the 
green light. 



SECTION 16.22
 Risk Assessment
 Internal Control Form
 Financials
 Risk Assessment tool for score
 State Grant Compliance forms

 Site visits 

 Closing



SECTION 16.23 
FIRST GRANT LIST TOTALLED: $3,059,763.92
 SECOND GRANT LIST TOTALLED: $ 820,183
 TOTAL PAYMENTS THAT WILL BE DISBURSED PRIOR TO FY24 = $3,879,945.92
 OBLIGATED PERCENTAGE THUS FAR MINUS ADMINISTRATIVE COSTS = roughly 25% obligated

 Reporting webinar coming soon
 Reporting package is completed
 Quarterly financial reports are completed

 Roxana has resigned effective 6/20/2023, we are actively hiring for this position.
 Ellen has assumed all of Roxana’s 44 agencies, all agencies have been contacted.



SECTION 16.21 
 RFP has been completed, 
under legal review

 16.21 Terms and Conditions 
have been requested

 Coversheet has been 
completed

 Checklist has been completed

 To be discussed:
 Forms to be requested
 Scoring matrix
Minimum and Maximum awards 

amounts
 RFP dates



SECTION 16.21- Forms Requested 



SECTION 16.21- Scoring Matrix



SECTION 16.21- Scoring Matrix



SECTION 16.21- Award Amounts 
 Award Minimum = $50,000

 Award Maximum = $200,000

 Maximum Amount allows HTC to 
award 20 Non-profit organizations

 Calculation is as follows:

$4,400,000.00 - $600,000 (grant 
administration) = $3,800,000

 $3,800,000 / 20 awards = maximum 
funding amount of $190,000



SECTION 16.21- Dates 
 RFP Dates:
 August 1, 2023 Release date
 August 31, 2023 Close date

 RFP will be posted to NC 
Interactive Purchase System (IPS) 
through the procurement office 

 RFP will be posted to NCHTC cite.



KPI
Key Performance Indicator (KPIs) are quantifiable metrics that enable 
organizations to gauge the progress and/or success of a project. 



KPI



KPI



KPI



KPI
HTC identified 4 KPIs they are as follows:

1. Grant Program Development

2. Working with Agencies

3. Manpower / Structure

4. Victims Assisted



KPI



THANK YOU
Kathy Estrada, Grant Administrator

Kathy.i.Estrada@nccourts.org
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