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MA RCH 6 ,  2023



Meeting Agenda

GRANTS 

MANAGEMENT 

UPDATES

CURRENT 

DEVELOPMENTS

CONFERENCE 

ATTENDANCE

REVIEW 

PROCESS

SECTION 

UPDATES



Grants Management Updates

Meetings

Weekly Grant Managers Meeting

Weekly Grant Administrator/Executive 

Director meeting

Monthly NCPRO meeting

ARP SFRF Interagency meetings as needed



Grants Management Updates

Grant Managers meetings are held every 

Wednesday in person

• Discussions include:

• Questions

• Legal Responses

• Updates from NCPRO

• Conference/training/education 
opportunities

Additional meetings are held as necessary

• 16.23 Monitoring meeting scheduled 
3.6.2023 

NCPRO collaboration

• Meetings will take place on a Wednesday 
same time as the grant manager meetings

Executive Director and Grant Administrator 
meets with finance regularly 



Grants 
Management 
Updates

MARCH 1 – SUBMITTED 

GENERAL ASSEMBLY 

REPORT



Grant 
Management 
Updates

Correspondence with NCPRO

and AOC legal about items 

such as the FFATA form 

requirement



Current Developments

Item % Complete

◦Risk Assessment 60%

◦Monitoring Plans 40%

◦Quarterly financial reports 5%

◦Progress reports 5%

◦Self Assessment tool 80%

◦Site Visit form 60%

    ◦Logic Model 50%

◦Administrative Budget 100%



Current Developments

HTC, AOC, NCPRO 

Deloitte Collaboration 

for Logic Model to 

identify Key 

Performance 

Measures



Conference 
Freedom Network USA 
Human Trafficking 
Conference 

Washington DC

April 17-18 2023

1 Grant Manager and 1 
Grant Administrator 
approved to attend



Section Updates

16.20A – 3 applications have been received thus far

• 2 applications have been reviewed by grant manager, grant administrator, contracted for 
corrections and submitted revisions

• 2 applications (Hyde County Hotline and Randolph County) are added to the vote 

• 1 application has been through grant manager, grant administrator review and contacted 
for corrections.  Awaiting corrections, not ready for vote.

16.20B – No applications received thus far

16.21 – Awaiting legislative adopted changes

16.22 – Refer to Christine



Section Updates

16.23 – 25 Agencies are ready for vote (40 awards).

• 83 Agencies have applied thus far.

• 2 additional agencies since last appropriations committee meeting.

• 41 Agencies require revisions.

• Review vote hand out for agency names and fund break-out.

• Kristen met with 6 agencies between February 21, 2023 and February 22, 2023 to encourage 
agencies to adjust budgets or apply if they have not applied.  

• We have confirmation 1 more agency intends to apply.

• 22 awards from last committee meeting are almost ready for contract.



Review Process- Overview

1. RFP is 
released

2. Applications 
are received

3. 1st Review 4. 2nd Review

5. Executive 
Director spot 

checks 

6. Revisions are 
requested

7. Revisions are 
received and 

checked

8. Agency 
added to 

committee vote

9. Extract W9 
and Vendor 

payment form 



Review Process- Overview

10. Finance will 
update NCAS

11. Extract Scope 
of Work  (SOW)

12. Pre-fill grant 
agreement

13. Combine SOW 
and grant 

agreement 

14. Create 
contract and 

route in Docusign
(3 sign)

15. Once 
Completed 

download for 
finance

16. Calculate 1st

payment; Send 
approved list to 

finance

17. Finance 
submits/processes 

1st payment

18. Inform 
Agencies of 

payment



Review 
Process
Checklists are used to review 

applications.  The 16.23 and 

16.20 checklists are different 

they are tailored to each RFP.



Review 
Process
Checklists are used to review 

applications

16.23 Specific



Review 
Process
Checklists are used to review 

applications

16.20 Specific



Review Process



Review Process

Recently applied for Pandemic 

Grants Awards Management 

(PANGRAM) this is a Enterprise 

Business System (EBS) that tracks 

monthly expense reports from 

finance.  External Fund recipients are 

managed here, I can now complete 

spot checks to verify expenditures 

entered match our requests. 



THANK YOU
Kathy Estrada, Grant Administrator

Kathy.i.Estrada@nccourts.org




