
 

 
 

 
 

Indigent Defense Subcommittee Meeting 

Agenda - March 14, 2016 

NC Judicial Center 

 
10:30 Welcome & approval of minutes from last Subcommittee meeting 
 Chair Webb 
 
10:35 Facilitated Discussion: Identifying the characteristics of an effective indigent 

defense program 
 Thomas K. Maher, Executive Director, NC Indigent Defense Services 
 Jessica Smith, Committee Reporter 
 
12:30 Break 

(Commissioners & Subcommittee members grab lunch; the meeting will continue over 
lunch) 

 
12:50 Facilitated Discussion: Evaluating how potential delivery systems fare in light of 

the identified characteristics 
 Thomas Maher & Jessica Smith 
 
2:30 Facilitated Discussion: Which delivery systems work for us 
 Jessica Smith 
 
3:30 Adjourn 


