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• William “Billy” Lassiter, Deputy Commissioner Juvenile Justice
• Jim Woodall, District Attorney
• Asa Buck, Sheriff & Commissioner
• Eric Zogry, NC’s Juvenile Defender
• Dick Adams, Crime Victims Compensation Committee & Commissioner
• Paul Holcombe, District Court Judge & Commissioner
• Michelle Hall, Exec. Director, NC Sentencing & Policy Advisory Commission
• LaToya Powell, Assistant Professor, UNC SOG
• Eddie Caldwell, Sheriff’s Association
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• Held in jail
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• Little parental involvement
• Serves sentence in prison
• All records are public
• Severe collateral consequences
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Most NC Youthful Offenders Commit Misdemeanors & Non-
Violent Felonies

Violent felonies 3.3%

Misdemeanors 80.4%

Non-violent felonies 16.3%
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Recidivism

The criminal system lacks the ability to 
implement targeted, juvenile-specific, 

effective interventions for 
rehabilitation.
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“Cost savings and 
improved public 

safety”
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Expanded
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Teens:
• Engage in greater risk-taking behavior
• Less ability to regulate behavior
• More responsive to peer influence
• Less able to weigh long-term consequences 
• More sensitive to rewards, especially 

immediate ones
• Less able to control impulsive behaviors & 

choices
• Less responsive to threat of criminal sanctions
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• Teens are less culpable than adults
• Most teens mature out of crime
• Non-punitive responses (family support, 

counseling, job skills, etc.) available in juvenile 
system work best

• Positive peer influences (prosocial peers & 
adults versus hardened criminals) matter
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Roper: No capital 
punishment

Graham: No life w/o 
possibility of parole 
for non-homicide 
crimes

Miller: No mandatory life 
w/o parole
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• Meaningful access to counsel

• Types of cases
• Determination of indigency
• Timely appointment of counsel
• Access to counsel

• Counsel is qualified
• Supervision & oversight
• Resources

• System Is Actively Managed
• Collect & use data in decisions
• Long-term planning
• Managed for efficiency
• Reporting & accountability

• Appropriate independence
• Involved in policy discussions
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• Decriminalize minor offenses
• Work with prosecution to develop 

strategies for earlier identification of 
capital cases
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• Indicators that NC is due for criminal case 
management reform, e.g., trial delay 

• Benefits of doing so, e.g., cost savings, improvements 
to public trust & confidence, etc.

• Identifying key components of effective criminal case 
management that can be used in NC, e.g., 
differentiated case management, performance 
metrics, evaluation, feedback

• Developing a step-by-step plan for NCAOC to engage in 
criminal case management reform

Scope of 
Work
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• Recommendations regarding how 
NC can improve the way it 
measures pretrial risk

• Recommendations regarding how 
NC can improve the way it 
manages pretrial risk 

Scope of 
Work
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Presentation Prepared By
Jessica Smith

W. R. Kenan, Jr. Distinguished Professor
North Carolina Commission on the
Administration of Law and Justice

T  919 966-4105
Jessica.Smith@nccalj.org

www.nccalj.org


