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 Initiative Scope in the context of the broader NCCALJ Technology Committee

 eCourts Strategic Plan Evolution – The End Game

 eCourts Initiative

 Domain Areas

 Progress to Date

 North Carolina Judiciary Technology – Current State

 Questions and Discussion
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 Document Current State (in process)

 Document Desired Future State (in process)

 Conduct a Gap Analysis (Current vs. Future aligned with Industry Best Practices (next 

step)

 Develop and Prioritize Initiatives List (Purpose: close the gap)

 Determine and document estimated Initiative Costs

 Develop a “Budget and Timeline Matrix”
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 Management and Governance: How court technology is managed 
and governed, including managing a statewide information 
technology enterprise architecture that supports eCourt initiatives

 Business Environment: Making existing business processes more 
efficient and effective for courts, justice partners, and citizens

 Technology: Computer hardware, software, and network 
infrastructure to support eCourt initiatives
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 Reviewed NCAOC-provided documentation

 Distributed a web-based survey

 Conducted field interviews

 Conducted NCAOC interviews

 Documented the current state of the Judiciary technology
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 Current State
 Information Technology Governance Charter ratified; Not operational

 Advantages

 NCAOC and TSD are advancing initiative prioritization

 Development of the Governance model is complete

 Disadvantages

 Governance model not yet operational

 Identification, analysis and prioritization of initiatives does not yet follow a 

formal structure
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 Current State

 Regional / local elected officials

 County-run facilities

 Advantages

 Courts are managed based on local jurisdictional needs

 Disadvantages

 Inconsistent use of business processes and applications across the State
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 Current State
 Applications developed in house over 30+ years

 Advantages
 Highly customized to the NC Judiciary

 Focused on vertical business clients

 Little or no reliance on application vendors

 Disadvantages

 Aging applications; difficult to maintain

 Workforce attrition (with needed skillsets)

 Applications not fully integrated
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