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Available
Right-sized
Complete

Believable
Consistent

Accurate

Interpretable

Relevant
Secure

Timely




What happens
when we don’t
have it?
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One day in March 2012, 71-year-old Linda McDowell received a knock at the door of her

The reporters claimed $273 Billion in assets
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under control of state courts



How Are State
Courts Using
Data?




Figure 2: Levels of Case Management

While the map appears to show that attorney driven civil court systems remain predominant in Lsvel 0= Atigriay Driven
Pennsylvania, the results of the Statewide Civil Court Inventory Project will quickly change this
view. Each county marked by a star has established a local rules committee or working group
that is developing civil case management plans; most intend to implement new systems by
early 2015. As new case management protocols are adopted, the map will be updated quar- Level 2 - Court Driven
terly. Accordingly, both the age and size of civil inventories across the Commonwealth will
change, as will the number of attorney driven systems.
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Statewide Average 36%

Lave! O - Attorney Driven
Leve! 3 - Court Controlled

Level 1- Attomey Driven,
Court Monitored
Level 2 - Court Driven
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"Wachington County iz unable to produce the number of active civil cacec, therefore they are excluded from the chart above.
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MassCourts Filings and Events, Year Over Year Comparison
Twelve Months Ending September 30, 2014|and September 30, 2015

District Court Department
MassCourts Filings by Case Type and Division
Year-Over-Year Comparison

Filings Filings |  Filings | Events Events | Events | Events/Filing | Events/Filing
. YESep14 YESep1l5 | %Change | YESep14 | YESep15 | %Change | 2014 | 2015 |
Attleboro 11,828 10561 | -107% 41,502 :_.?!!v.iﬂi_i 82% | 35 | 36 |
Civil Matters 3,656 3,515 | 3.9% | 12,087 | 10,983 | -9.1% | 33 | 3.1
Criminal Matte 5,514 4,638 15.9% | 26,337 | 23,762 | -9.8% 4.8 5.1
Traffic Matters | 2,658 2,408 9.4% | 3,078 3,360 | 9.2% | 1.2 14 |
Ayer 5,928 6,077 | 25% @ 21,414 21,145 -1.3% | 3.6 35 |
Civil Matters 2,150 2234 | 39% | 6,627 | 6344 | -4.3% | 3.1 87 |
Criminal Matters 2,469 2,526 23% | 12,595 | 13,118 | 4.2% | 51 | 52 |
Traffic Matters 1,309 1317 | o06% | 2192 | 1683 | 232% | 17 | 13
Barnstable 5,461 5183 51% 12560 11,764  63% 23 23
Civil Matters 3,957 3913 | -1.1% | 10,871 | 10,234 | -5.9% | 2.7 26 |
Criminal Matters 237 120 -49.4% | 0 0 0.0 0.0 |
Traffic Matters 1,267 1,150 | 92% | 1689 | 1,530 -9.4% 13 13 |
Brockton 12,836 12,845 0.1% | 32,804 30,037 -8.4% 2.6 23
Civil Matters 8,976 9,090 | 13% | 27,355 | 25138 | -8.1% | 3.0 28
Criminal Matters 75 92 | 22.7% | 0 0 | | 0.0 0.0 |
Traffic Matters 3,785 3,663 32% | 5449 | 4,899 | -10.1% | 1.4 13 |
Brookline 4,613 4282 -8.0% 11,452 10,834 -5.4% | 2.5 26 |
Civil Matters 977 1,002 | 2.6% | 2,186 2,142 | -2.0% | 22 | 21|
Criminal Matters 1,310 1152 | -121% | 6449 | 5928 | -8.1% | 4.9 51 |
Traffic Matters 2,326 2,088 | 102% | 2,817 | 2,764 | -1.9% | 12 13 |
Cambridge 8,611 8,468 -1.7% 32,385 29,232 -9.6% | 38 | 35 |
| Civil Matters 3,964 3,527 | 11.0% | 8905 | 8296 | -6.8% | 2.2 24 |
[Criminal Matters | 2,606 2,880 | 10.5% 20,582 18,219 | A15% [ 29 | &3 |
Traffic Matters | 2,041 2,061 | 1.0% | 2858 | 2,717 ] -4.9% 14 13




@ Utah State Courts - Court Performance Measures

Performance Measure
Reports

Access and Fairness

Effective Use of Jurors

Clearance Rate

District Court | Juvenile Court |
Justice Court | Supreme Court |
Court of Appeals

Time to Disposition

|
Supreme Court | Court of
Appeals

Age of Pending Cases
District Court | Justice Court

Restitution, Fines, and Fees
District Court | Juvenile Court

Court Employee Satisfaction

Related Performance
Information

Age of Pending Cases - District Court

Age of Active Pending: Traffic/Parking
FY2013 Q4 (Apr.-Jun.)

60% 1

_50%.
50% 4~

t/<
40% 1~
30% 1

21%
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20% 17
11%

ra 70
10% 17 4%

,, - o i

0% += , - - .
0-30days 31-60days 61-30day: 91-180days 181-3635 366-730 over 730
days days days
All Cases | Criminal | Domestic | General Civil | Probate
Property Rights | Torts | Traffic/Parking
See Previous Years | See Details
Age of Active Pending

What it is: The age of active pending cases is the average age of cases awaiting
disposition.

How it is Measured: Case pending age is measured from the time of filing to the time
of measurement. Only active cases (cases in which the court is able to proceed) are
included in this measure.

Why it is Important: This measure helps the court ensure cases are disposed in a
timely manner. Cases pending longer than recommended timelines may indicate the
need for case management intervention.




@ Utah State Courts - Court Performance Measures

Performance Measure
Reports

A Age of Active Pending: Torts
FY2013 Q4 (Apr. - Jun.)
Effective Use of Jurors
Clearance Rate 30% 1 26%
District Court | Juvenile Court |
Justice Court | Supreme Court | 25% - 22%
Court of Appeals s 19%%
20%
Time to Disposition ) 16%
District Court | Juvenile Court | 15% 4~
Supreme Court | Court of
Appeal /
Appeals 10% ¥ g
s -
Age of Pending Cases 35 5::
District Court | Justice Court 5% 1 ' '
Restitution, Fines, and Fees 0% +< : . : ' , ,
District Court | Juvenile Court 0-30days 31-60days 61-30days 91-180days 181-365 366-730 over730
days days days
Court Employee Satisfaction
All Cases | Criminal | Domestic | General Civil | Probate
?9:“0" Performance Property Rights | Torts | Traffic/Parking
nformation
See Previous Years | See Details

Age of Active Pending

What it is: The age of active pending cases is the average age of cases awaiting
disposition.

How it is Measured: Case pending age is measured from the time of filing to the time
of measurement. Only active cases (cases in which the court is able to proceed) are
included in this measure.

Why it is Important: This measure helps the court ensure cases are disposed in a
timely manner. Cases pending longer than recommended timelines may indicate the
need for case management intervention.




What is wrong with this picture?

@‘ Utah State Courts - Court Performance Measures

Performance Measure
Reports

Access and Fairness

Effective Use of Jurors

Clearance Rate

District Court | Juvenile Court |
Justice Court | Supreme Court |

Court of Appeals

Time to Disposition

District Court | Juvenile Court |
Supreme Court | Court of
Appeals

Age of Pending Cases
District Court | Justice Court

Restitution, Fines, and Fees
District Court | Juvenile Court

Court Employee Satisfaction

Related Performance
Information

Effective Use of Jurors - Statewide

SELECTED FROM POOL

NOTELIGIBLE

ELIGIBLE

% of Potential Jurors

SUMMONED
a5 mFY 2012
REPORTED FOR SERVICE B Utah State Courts mFY2011
o Juror Selection Process | . . .-
33 Statewide - FY 2003
SERVED ON JURY %z;;‘ Fiscal Years 2008 - 2012 |  wury2008
1 1 1
0% 20% 40% 60% 80% 100%

See Previous Years | See Details

What it is: Juror yield is the number of citizens selected for jury service compared to
the number of citizens summoned for service.



Focus on Case Settings to Case Disposition

Harris County Criminal Courts at Law
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CourTools Measure 2 — Clearance Rate

Harris County Criminal Courts at Law
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CourTools
Measures:
2,3 and 4

Harris County Criminal Courts at Law

About These Reports
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Harris County Criminal Courts - Docket and Caseload Exceptions

Today's Docket
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Justice of the Peace Courts

JCIS Central

How-To and Help
JCIS Manual
JCIS Help

JIS Manual

Judge

Summary of Cases With Suspect Data

Date/Time Run: 08/10/2010 08:43AM

JP Court Reports
I-—> Choose aLink < =

JP Data Extracts
| > Choose a Link <~ ~

JCIS Tables
|-—> Choose aLink < =

ChangesiUpdates
Queries

JCIS Central

County Courts Homepage
Office of Court Management
Harris County Homepage

Sample screenshot from
the JCIS data quality
report (aka “the Suspect
Data” report)

This is a summary report
for judges. A
corresponding report
with drill-through to
suspect cases is
embedded in the CMS
for clerical use.

Category

Click any column header to sort the table by that column.

Error Type

Humber of Cases

Open Warrant Filing and Case is Disposed
Warrants are issued in JCIS by adding a filing to the case, which changes the status and
sends the case to the Warrant Interface. When the warrant is recalled, executed, or
returned, the filing should be completed to indicate the completion of the warrant. If this
field is not updated, the Electronic Docket record will be incomplete.

57

Open Warrant Filing and Case is Finalized
See description above.

Case Has No Offense Date
All criminal cases should have an offense date. The cases in this category do not, most
likely as a result of errors when creating automatic FTANVPTA cases.

Case Has an Invalid Party Name
Currently, this category only includes party names which are blank.

Case Type and Case Number Do Not Match
The first two characters in the JCIS Case Number indicate the type of the case; however,
the Case Type is also maintained in the Case File. Ifthose two types disagree, cases
will appearin this category. You will need to call the JCIS Support Team to have these
cases corrected.

Case Has Disbursements to Invalid Cost Codes
These cases have payments which were partially disbursed to invalid cost codes.
Additionally, disbursments to the generic cost codes THWART and WARR are included.
These cases most likely will prevent your court from balancing properly for the receipt
date in question. Again, you will need to contact the JCIS Support Team to have these
cases corected.

Alpha Characters in Defendant's DL Number
Though itis not an error to have an alpha character in a Driver's License number for out-
of-state defendants, these problems are most likely caused by the addition of "ID" or
"TID" to the Texas ID number for a Texas resident. Occasionally review these cases for
errors.

Open Disbursements to BOND (Non-Refunded Bonds)
These cases have money which was disbursed to BOMD or DEF and never refunded or
applied tofines and costs. The cases are finalized and disposed. This figure most likely
represents cases on which the BOMD or DEP needs to be refunded.

32

Case Has No Person ID
All JCIS defendants (and civil plaintifis) should have a PID. The number in this category
represent cases that do not meet this standard.

12

Niennsad Guiltv/Nnt Guiltv/Diemicscad and N . ludnamant Nata

|Done

This query counts the number of cases that have suspect data, grouped by the type of suspect data discovered. The data for
this gquery was collected on .

-

T T T T @ mntemet
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What Harris County Learned

You can’t manage a caseload until you can manage an
individual case and clearly understand the caseflow process —
from arrest or filing to case completion

Achieving higher levels of performance begins with
understanding and measuring your performance today

Higher performance is achieved by creating a culture that
embraces analytics

Measure, Compare and Share for Continual Improvement

Data Quality is the foundation upon which credibility is built



Judicial Dashboard

© ludidial Dashboard | +

v InCounty | OutotC

Date: 10012013 [
Print Add
Tuesday, October 01 Full Calendar |

0750 AM 08,14 AM - Courtroom Location
BRANCH 2 COURTROOM

07 50 AM 08:04 AM - Unavailable

Gary Smith

08.00 AM 08 15 AM - Review

2010CI000001
Fleming

DocsiB) State of Wisconsin vs Nathan

08.15 AM 08:36 AM - Teiephone scheduling conference

2013CV000234 Amanda Sarauer vs, Chad M Schullo
nic. 82913 - ATTY NICOLET INITATEMR SCHULLO IN
PERSON

0845 AM 09.00 AM - Hearing

2013CMO00192 Complaint fled State of Wisconsin vs
Frank R Hoffrmann 1l

00-00 AM 09:30 AM - Temporary date
NONT SCHEDINE COURT - NRIG COLIRT

Unscheduled Cases /
Search

Case No Days Since Last Event * Age

2013FADO0082 74 170

2013TROO1OTE 71 155

2013FADD0D4S 68 226

20133C000343 34 193

Search
Cases Case
County:
Chippewa  |=!

Doouments

Case No:
| [13cr246

Name:

First Name:

Statewide:

i

Documents to Sign

Barron

Documents

Case -

There are no documents 1o sign

Search

Doc\ment Name

Date of Birth:
Search Cear
What am | doing?
How am | doing?
Quick Links ~Wly statistics
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Docklet 6: Statistics

Judicial Dashboard g2

o

Calendar & p Search [z p Documents to Sign @
¥ InCounty | OutofCounty [ Non-Court [~ Prev3ched -

o Cases Case Documents |D0dge 'I
Date: [10-29-2013 < > Today  Print

Documents

-

Review/Sign Search: I

Add County: Case No: Statewide:

|Dodge j |2D1 1FADD0407 r I Case ~ Document Name &
Tuesday, October 29 Full Calendar _

Last/ Business Name: First Name: There are no documents to sign

08:30 AM 08:45 AM - Telephone scheduling conference |
2013CF000013 Docs(48) State of Wisconsin vs. Nicholas S.

Griswold Date of Birth:

09:00 AM 09:30 AM - Plea/sentencing hearing | e | w—
2013CF000152 Docs(20) State of Wisconsin vs. Scoft J. Tearn I—
Hembrook )

Victim from AZ will by ing by ph
ictim from AZ will be appearing by phone CaseNo. ~ Caption =

01:00 PM 04:30 PM - Temporary date . - )
5011FAQ0040T In RE the marriage of Heather L. Mijokovich

CHILD SUPPORT CONTEMPT HEARINGS = and Michael J. Mijokovich r
01:00 PM 01:15 PM - Order to show cause hearing A
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Clearance Rates

Statistics |

Clearance Rates Age of Pending Time to Dispo

Case Clearance for 12 months ended 09-30-2013
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¢ Each case type can be drilled
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Age of Pending

Statistics

Clearance Rates | Age of Pending | Time to Dispao

Case Type: (Criminal  [+| Save as Default

Age of Active Pending Cases as of 10-25-2013

Felony 85% at 180 days

Felony 95% at 350 days

Misdemeanor $0% at 180 days

Case Processing Goals

Criminal Traffic 90% at 180 days

0% 10% 20% 30% 40% 0% 50% 70% 80% 90%  100%

| B within Goal I Over Goal - Allowable Il Over Goal - EXCESS |




Felony Age of Pending
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Drill down to the cases

'@ Judicial Dashboard fc ~ f@ James C. Babler: Age 370

cC | ® _ _ . ) . -

o
g

Case List: 541-720 days pending 5

Case MNo. -~ Caption

2012CF000025 State of Wisconsin vs. Dennis B Grohn

2012CFO000126 State of Wisconsin vs. Dennis B Grohn




Time to Disposition

Statistics

Clearance Rates Age of Pending Time to Dispo

Goal: | Felony 95% at 360 days lx] save as Default

Time to Disposition - Last 12 months
Last 12 months combined 93%

100%

e |
N
-}

Cyor

Dispo Rate

Mow Dec Jan Feb Mar Apr May Jun Jul Aug Sep Ot Oet

| <@ Dispo Rate -e= Goal |




Can We
Do Better?



Predictive Analytics

Guardianship/Estate cases

GIS data

Court Services by Location
Customer Focused

My Court portal
Swipe card



“If you think going to the
Moon is hard,
try staying home.”

Barbara
Cernan
Astrowife



Thank You

www.courtstatistics.org
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