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What happens 
when we don’t 

have it?



The reporters claimed $273 Billion in assets 
in guardianships

under control of state courts



How Are State 
Courts Using 

Data?









www.utcourts.gov/courtools



www.utcourts.gov/courtools
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What is wrong with this picture?
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Focus on Case Settings to Case Disposition



CourTools Measure 2 – Clearance Rate



CourTools
Measures: 
2, 3 and 4





Sample screenshot from 
the JCIS data quality 
report (aka “the Suspect 
Data” report)

This is a summary report 
for judges. A 
corresponding report 
with drill-through to 
suspect cases is 
embedded in the CMS 
for clerical use.



What Harris County Learned

• You can’t manage a caseload until you can manage an 
individual case and clearly understand the caseflow process –
from arrest or filing to case completion

• Achieving higher levels of performance begins with 
understanding and measuring your performance today

• Higher performance is achieved by creating a culture that 
embraces analytics

• Measure, Compare and Share for Continual Improvement

• Data Quality is the foundation upon which credibility is built 
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Judicial Dashboard

What am I doing? 

How am I doing? 



Docklet 6:  Statistics



Clearance Rates

Each case type can be drilled 
into for additional details 
and information



Age of Pending



Felony Age of Pending



Drill down to the cases



Time to Disposition



Do Better

Can We 

?



Predictive Analytics
Guardianship/Estate cases

GIS data
Court Services by Location

Customer Focused
My Court portal

Swipe card



“If you think going to the 
Moon is hard, 

try staying home.”

Barbara 
Cernan

Astrowife



Thank You

www.courtstatistics.org


