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11:00 a.m. – 1:30 p.m.
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Agenda: e-Courts Strategic Technology Plan Presentation

o e-Courts Strategic Plan Initiative (5 minutes)

o Discuss Gap Analysis (15 minutes)

• Discuss Peer States Selected for Comparison and Industry Review

• Review e-Courts Maturity Model

o Discuss Strategic Technology Initiatives (40 minutes)

o Discuss Budget and Timeline Matrix (30 minutes)

o Additional Questions and Discussions (30 minutes)
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e-Courts Strategic Technology Plan Initiative Timeline
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Gap Analysis - Peer States Selected for 
Comparison and Industry Review

Utah, Iowa, Missouri, Oregon, Nebraska, Colorado, Wisconsin, Georgia 

Selected by the following criteria:

• Statewide case management system (CMS) implementation method used 

• Tight integration with other justice systems within the State (e.g. law enforcement, DMV)

• Broad-based and of similar jurisdictional structure to North Carolina (technically “unified” or not)

• Similar demographics, including similar population as North Carolina

• Implemented performance metrics and maintained statistics for review

• Evolution to an electronic court environment is underway and far enough along so that they can 

share lessons learned and reflect on the process as a whole
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NC and Peer States e-Courts Maturity Model Overlay



Technology Committee Update –

e-Courts Strategic Technology Plan | September 2016   7

Strategic Initiatives
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Strategic Initiatives

Initiative A – Fully Implement 

Management and Governance
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Strategic Initiatives

Initiative B – Identify Metrics and 

Conduct a Baseline Analysis
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Strategic Initiatives

Initiative C – Reporting and Analytics
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Strategic Initiatives

Initiative D – Enterprise Information 
Management System (EIMS)
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Strategic Initiatives

Initiative E – e-filing
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Strategic Initiatives

Initiative F – Integrated Case 
Management System (ICMS) 
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Strategic Initiatives

Initiative G – Financial Management 

System (FMS) 
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Strategic Initiatives

Initiative H – Electronic Public Access 
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Strategic Initiatives

Initiative I – Judicial Workbench
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Initiative Cost Horizons 
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Detailed Initiative Budget and Timeline Matrix



Technology Committee Update –

e-Courts Strategic Technology Plan | September 2016   19

Initiative Budget and Timeline Matrix



Technology Committee Update –

e-Courts Strategic Technology Plan | September 2016   20

Average Annual Operational Costs Years 7-10
Initiative Budget and Timeline Matrix ($) 

Post Implementation - Operational Costs

Strategic Initiative Average Annual Operational Cost

A
Management & 

Governance
$223,149

B Baseline Metrics $11,536

C Reporting & Analytics $97,200

D EIMS $1,357,956

E e-filing $250,000- $300,000

F(a) ICMS (build) $1,200,000-$3,100,000

F(b) ICMS (buy) $1,700,000-$3,800,000

G FMS Subsumed within Initiative F

H
Electronic Public 

Access
$143,425

I Judicial Workbench $10,444

Total Average

Total Average Annual Cost 

Including F(a) ICMS-Build
$3,043,710-$4,943,710

Total Average Annual Cost 

Including F(b) ICMS-Buy
$3,543,710-$5,643,710
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e-Courts Initiatives vs. Judicial Branch Budget
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Technology Enabling Court Business Process Change

Technology
Legal 

Professionalism

Public Trust 

and 

Confidence

Criminal 

Investigation 

and 

Adjudication

Civil 

Justice



Technology Committee Update –

e-Courts Strategic Technology Plan | September 2016   23

Additional Questions/Discussion
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Presentation Prepared By:

Doug Rowe, Senior Manager

BerryDunn

P: 207-541-2330

E: drowe@berrydunn.com

Considering How North Carolina Courts 

Can Best Meet Institutional Needs and 

21st Century Public Expectations


